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Manager/Board Meeting Agenda Monday March 30 Hiland Church 7pm
Meeting called to order at 6:50pm by president Ron Zankey. All teams represented except Knights, Madia Homes and Lane Steel. All Board members present.

Next Meeting 7pm Monday April 13 

Remembering Robbie Hernon (Batmen)

Ron thanked Ralph Yannayon (Vikings) new web master for good work.
Ron thanked managers for their dedication and hard work making the league work so well for all members.

-Budget 2026 (Elmer Ebeck Treasurer)
Elmer presented the 2026 budget highlighting a deficit in 2025 recommending/necessitating $20 dues increase for 2026. Budget passed unanimously. Ron noted this is the first dues increase in over 10 years. 2026 dues will be $140 for Gold and Silver and $100 for Bronze.
 
Advertising and Recruitment
Our most effective recruiting tool is word of mouth/referrals.
Remind players always be recruiting for 2026.

- Facebook Pittsburgh Senior Softball Connection has been very effective
Thank you Dan Harrison for work on Facebook recruiting Pittsburgh Senior Softball page.
-Winter ball at dome has proven to be a very effective
Thank you Frank Byers, Dan Harrison, Kevin McGuire for winter ball recruiting at the North Park Dome.
-Sent press release to 10 media outlets (Zankey)
-Pittsburgh 55 Plus Magazine Feature Article (Harrison) (March 15th issue)
Thank you Dan Harrison for writing the article.
-Road Signs/at businesses of the owners you know personally
-Flyer Posting
-Shaler library sign (Grosjean) unable to post this year.

-Food Bank Drive dates TBD (Jim Grosjean) 
Week of June 15.

Water tower renovations. (from Bob Zajac) thank you Bob
· In 2020 the County received $400,000 to upgrade the water tower
· The County determined that this was not enough money to do the project - so nothing was done
· In December of 2025, the County Parks Foundation received an additional grant of $500,000 from the Mellon Foundation
· With $900,000 now available, the County Parks Foundation has enough money to take on this project and will start the bidding process this Spring of 2026
· The project will entail 2 phases: 
· Phase one will begin in the Fall of 2026 and be focused on the water tower itself. They will try to minimize the inconvenience to the softball fields, the parking lot and the lodge
· Phase two will focus on landscaping 
· a perennial wildflower meadow is to be planted on the hillside that runs parallel to the first base line of Lambert Field
· Various trees and shrubbery will be planted in the area of the water tower and lodge
· The parking lot will be repaved


Field Maintenance 2026
-John Sapsara (Roma) Field Maintenance Foreman. Field Maintenance crew Tim Coyne, Gary Bernhardt, Jim Renolds.

-Thank you, Dan Michel Landscaping, for complex clean-up March 3rd

-Mr. John port-o-jon Delivery Monday March 30 – Oct 18

-Mashuda infield lip to be removed/leveled. (Complete)
-Full inspection of sprinkler system in spring.
-3 Sprinkler heads to be replaced in 2026. 
-Main valve at pump station replaced in 2025 (Complete)
-Tractor maintenance complete 2025 (Complete)

2026 Fields
	-Lambert/Mashuda
-Woods (Wednesday Confirmed) We cannot get rid of Woods until we get a guaranteed replacement (Woods start date June 3rd due to field maintenance)
	-Sangree (Thursday Confirmed)
-Warrendale (Tuesday 8pm Confirmed) Working on 6pm
	-Bronx (Wednesday) Confirmed
-Treesdale (changed from Thursday to Tuesday)
-Seville a possibility in 2026 starting July 1
	
	
	
	
	


Preliminary 2026 Head count deficit based on 14-man roster
_2_Mavericks		_1_Mineo’s 
_0_NOX (NPL)		_5_Humana
  3  Bangers			  2  BMF
_3_MPG			_3_Roma
_6_Batmen			_3_Briar Cliff
_3_Knights			_4_Vikings
_2_RMS Motors (Rutter)	_3_Brandt’s
_2_Cyclones		_5_UPMC
21 total Silver		26 total Gold

Please review Instructions for Preliminary Rosters Rule 29.F
-Consensus at the Fall 2025 meeting was to follow past precedence and award Bangers and Vikings draft pick 1 and 2.
Trade Gary Free from Vikings to Humana no compensation (Approved)
Trade Roger Wingersthan Vikings to UPMC no compensation (Retracted TBD)

NEW BUSINESS
-AED Training 2026 Date TBD (Dan Harrison Ray Hensler)
-Accident Insurance can be acquired at $200 per team in 2026. If team has additional insurance, it covers all players on that team for out-of-pocket claims exceeding $4000. George Hess could have used it.

-Spring 2026 Calendar (Posted on Web)

-Evaluations are for Silver and Gold only. Players that are Bronze only, will have separate evaluations See website for Bronze evaluation schedule (Frank Byers)
Evaluation entry form will ask if Gold players want to play in Bronze.

Rule changes proposals Silver and Gold
Current Rule 28.A.10: The team that finished in last place in the official preceding season will receive 2 first round draft picks.  All other teams will draft in ascending order and each team will receive 1 draft pick except where draft order has been affected by trades.

Proposed: Clarification Rule 28.A.10 last place team draft picks. The team that finished in last place in their division in the official preceding season will receive draft picks 1 and 2 in the first round. Remaining teams will draft in order of official preceding season finish based on rule 25.A. Each team will receive 1 draft pick in each draft position. Draft order may be altered based on player trades, expansion team negotiation approval with Manager vote, and/or proposal to change approved by Manager vote. (Passed)

Proposed: First 2 picks awarded to last place team in each division should be evaluated and voted each year depending on strength of team roster and returning players. (Mels)
This is not an issue in 2026. Both last place teams awarded picks 1 and 2 approved. (Tabled to 2027)

-Better define the rule of the pitcher being allowed to field a ball, not take the pitcher out of the game by not being allowed to field the ball. (Scullion) Currently pitcher using the screen can only field an infield popup. Rule 5.C.3 was clarified A pitcher using a screen cannot be the first defensive player to touch the ball with the exception of an infield “popup” may be fielded by the pitcher. 

-Need a rule clarification for players moving from Gold to Silver and Bronze to Gold (Wadsworth) It was noted no player has ever moved from Silver to Gold. There is at least 1 player moving from Bronze back to Gold. The group discussed several alternatives. Ron will write up a new proposed rule for consideration at next meeting. (Tabled)

-Applying playoff record to standings (Wadsworth) (no effect in 2026, tabled to 2027)

-Proposed: Money awards need to be established each year at spring meeting.
Discussion: There is no written rule stating money awards. Past precedent has been honored $100 division champ, $100 Playoff champ. No Bronze division award was discussed when Bronze was established this year. Board decided to award Goodrich $200 that they agreed would be donated to a Jim Steigerwald (recently deceased Bronze manager) charity of choice. There was a motion to eliminate prize money. Vote did not pass. Prize money remains the same in 2026.

-Suspended games less than 4 ½ innings. (Vikings vs Briar Cliff) start over or continue clarification. (Knight) Rule is not clear. Needs to be same as rainout less than 4 ½ innings start over.
1. Darkness/Time Limit-Games suspended for darkness or time limit must be completed at next regular meeting of the two teams. If darkness occurs at the last meeting between the 2 teams’ game will be considered complete as of last completed inning, assuming 4 ½ innings have been played to constitute an official game. (Passed)
-Clarify home team in DH makeup. (Zankey)
	Rule 2.E.1
1. Make-up Game Double Header-The makeup game will be played first. home team for the first game is the team designated as the home team on the original schedule. The second game will be the game on the schedule for that date.

-Proposed: Screen option inning by inning (Zankey) Current rule states screen stays in game at point of entry to the end of the game. (Declined)

-Unscheduled makeup games. In past years managers have voted to accept makeup games not played/not counted in both Gold and Silver. Do we need a rule or deal with it as circumstances dictate at the end of the season?
Discussion: In general, teams do not want to extend the season due to makeups. Silver had 5 unscheduled makeup games in 2025 that were never played. This is a rare occurrence due to unusual number of rain outs in 2025. Consensus at the Fall meeting was to decide each year as circumstances dictate at the July meeting.

In July 2025, 3 makeup scenarios for the 17 un-played games were presented to Silver managers on 7/21 and they voted 7-1 to not extend the season with the understanding all games may not get played. (no change for 2026) Ron emphasized once playoff dates are established at the beginning of the season, extending or changing playoff dates is too disruptive to the 220 members that have already made their summer plans. As in the past we will adjust each year as circumstances dictate at the July meeting by manager vote.

Gold Division Rule Proposals separate meeting
-Proposed: Batted ball hitting the pitching screen/net should be a “no pitch dead ball” in all cases, currently is a foul ball. (Bill Dell). 
Discussion: If we agree that the screen is an advantage for the defense then the following options should be considered: (Tabled)

Option 1. Ball hitting the screen is dead ball no pitch in all cases.
Option 2. Ball hitting the screen on 3rd strike will be given 1 courtesy with next screen hit or foul ball an out.
Option 3. Ball hitting the screen with 2 strikes is dead ball and can never be a strike out.
Option 4. 1st screen hit is no pitch, all others are a foul strike
For Options 2 and 3 a ball hitting the screen counts as a foul ball for strikes 1 and 2.

-Walk rule to be reconsidered (Gold division Only) (Grosjean).
Discussion: Making a walk rule for a very few players does not make sense. Not all teams have a HR hitter. A 1+1 home run rule may be the answer to making walk rule unnecessary. (Tabled)

Home runs should not define or be prominent in the Gold division or be an incentive for Silver players to move to Gold. AA National Senior tournaments rule is 1HR with excess is an out.

-1+1 Home run rule in Gold division to be reconsidered as an alternative to Walk rule. (Tabled)

-Proposal: Accept undrafted Silver players to play in Gold even if under age 62. (Harrison) 
Discussion: May need to have age limit of 60? or 58? or 56? Maybe also require Gold manager approval for each player. Bronze division accepts players under 71 if not drafted in Gold. Bob Knight stated this was tried years ago causing disruptions with some players dominating in the Gold. Consensus was to perhaps approve players on an individual basis or set an age limit under 62. (Tabled.)

Proposed Run Limits Gold Division only; (Tabled)
- 7 runs per inning maximum allowed last inning open inning. (Scullion)
- 5 runs per inning maximum allowed last inning open inning (Zankey)
Discussion: shorter games, reduces risk of injury. Seems to be working in the fall league and Bronze division.
-5 runs per inning for double headers only?

Proposed Season Schedules framework 2026 same as 2025, 2024, 2023
Silver Regular season Monday May 4 – Friday July 31 (13 weeks)
Silver Makeup Saturday Aug 1 – Sun Aug 16 (2-weeks)
Silver Playoff Mon Aug 17 – Thursday Sept 3 (3 weeks)

Gold Regular Season Monday May 4 – Fri Aug 14 (15 weeks)
Gold Makeup Sat Aug 15- Thursday Aug 20 (1 week)
Gold Playoff Weekend all teams (Sat Aug 22 Sun Aug 23) 
Gold Playoffs continue Tuesday Aug 25 – Thr Sep 3

-Saturday Gold Division Games seem to work well, may need again in 2026 whether we get an additional field or not. (Tabled)
-Need tournament schedules ASAP
-Remind players of playoff dates



